Leading the Launch

Action-Learning Series
for school and district leaders

Dr. Kim Wallace started her career in public education 27
years ago as a high school teacher before going into site
and district administration. Her most recent K-12 position
was as the superintendent of one of the 20 largest school
districts in California. Wallace’s new book, Leading the
Launch, introduces a field-tested 10-stage process for
successfully implementing new initiatives in schools and
districts. This personalized, interactive workshop
includes tools, strategies, and action plans to help
educational leaders launch and sustain new protocols,
© policies, and programs in their own settings.

This series can be held on location at your
organization, or in a partial or full virtual

format for a total of 15 hours: | 4
LEADING

-Ten sessions @90 minutes each or THE
-Intensive 3-day sessions L A U N c H

A hard copy of Leading the Launch is included

for each participant.
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Process for

v $7,850 for teams of up to five (5) participants.

v Groups larger than five (5) can be contracted
at the additional rate $1,895 per person.

v’ Onsite visits incurring travel costs will be
negotiated per contract.
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